Owyhee County Fair Board Meeting Agenda
September 4th, 2025 @ 6pm Owyhee County Fair Office

Homedale, ID
Departmental Updates — (5-minute limit per department)
Public Comment — Limited to agenda items only
*Action Items
*Approval of Board Meetings Minutes- July 10™" & July 24, 2025

*0Old / New Business

Fairgrounds Operations Review
e Security performance & reported incidents
e Parking challenges (horse stalls, handicap, camper overflow)
e Camper space assignments & possible improvements for next year
e Discussion on maintaining rules and addressing compliance issues (feedback)
e letter to the Commissioners concerning Rodeo and Fair separation
e Parade scheduling and feedback for 2026

Livestock & Contest Feedback
e Pig pens & barn cleanliness
e Horse events segregation (feedback)
e Judges’ performance & recommendations
e Calf Program-Dustin Kukla
e Reported issues or rule concerns

Food & Vendors
e Vendor feedback & compliance concerns
e Food booth pricing adjustments for 2026

Entertainment & Activities
e Kid-focused activities & turnout
e Recommendations for future entertainment

Financial Review
e Post-fair revenue & expenses
e Electrical competition for internet boxes

Planning for 2026
e Possible scheduling or programming changes
e Facility upgrades & capital improvement priorities

Executive Session (If needed)
Pursuant to Idaho Code 74-206

Notes: *Action Items: A vote regarding an item may be made during this meeting. Identifying an item as an action item on the agenda does not
require a vote to be taken. At any time during the meeting, the Fair Board may hold Executive Sessions under the authority of Idaho Code 74-206.
The purpose of such sessions shall be announced at the time they are called. Dates and/or times posted are subject to change. The agenda may be
amended by a quorum of the board.
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