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PROJECT TIMELINE

Owyhee County Master Facilities Plan

Process / Timeline
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4 » LEADERSHIP 8 + OPERATIONAL ANALYSIS T
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INSIGHT
PETRSS S STATUS UPDATE

 Phase 1: INITIATION
1. Project Logistics - COMPLETE
Campus tours - COMPLETE

2.
3. Review existing documentation - COMPLETE
4. Leadership Summit - COMPLETE

 Phase 2: ANALYSIS
5. Departmental interviews - COMPLETE
6. Community stakeholder interviews - COMPLETE
/. Review & confirm Demographic Analysis/ Forecast - COMPLETE
8. Operational Analysis - COMPLETE

 Phase 3: TESTING
5. Functional Space Program & Adjacencies - COMPLETE
6. Campus/Building Scenarios and Demographic Report
/. Preliminary Cost Estimates — NOT STARTED
8. Comparative Evaluation & Citizen’'s Committee Engagement

—— ) —




INSIGHT
R st VISION RECAP

 Forecast 10, 15, 30 + years
 No preconceived ideas

e Several scenarios for consideration & discussion
- Multiple options for scenarios in many cases

 Considerations given to:
« County is making due
* Future Department space needs and workspace equity
 Program adjacency needs
« Status of current facility
« Determination to remodel or add to buildings
« (Gaps Iin service locations and or space allocation
« Building and staff security
« Building sustainability and efficiency
* Public experience
« Department and stakeholder feedback
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Table: Historical and Future Population Projection Projections
20000 e Estimated 2022 population is 12,336
1000 citizens.
e County has grown by 387 people over

S 16000 the last 10 years, an increase of 3.4%.
E e 27/th fastest growing county in the State
5 1400 of ldaho.
“I:L 12000 e Projected 2030, 2040 and 2060 population is
2 12,552, 13,631, 15,791 (low forecast used)
Lgu' 10000 e Low growth projection most probable over the
= 2000 next 20 to 30 years.

1930 1990 2000 2010 2020 2030 2040 2050 2060

—— ) —
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Housing Projections

e Smaller dwellings needed, 2.76 people
per household Countywide (including cities)

Figure: Housing Forecast, Additional Need e People staying in homes after

1,000 children leave
¢ Individuals delaying children or
800 having fewer

e |Larger households where non-related
members reside together to reduce costs

200
e Multi-solution approach
A00 e Mixture of smaller and larger
home sites.
200 e Multi-family housing
2020 2040 2050 2060 e Government supported housing
programs

=fil=High Forecast =@=Mid Forecast ==fy=_L0w Forecast _ o
e Planning coordination between

cities and County

Aee———
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Attachment 02: Federal and State Lands

?B \ / legend
o L Y P ° Total acres — 4, 926,841
20}

i : Owyhee County
Idaho Counties

States

Federal and State
@ Bureau of Land Management

Bureau of Reclamation ~

ederal Housing Authority

state or federal lands

* + | Indian Reservation

Oregon
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Attachment 01: Private Lands and Population Densities
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lNSIEHT Figure: Changes to Educational Attainment
‘arcncect

[@fSH _ 500 1,000 1,500 2,000 2,500 3,000

Less than High School Equivalency
High School or Equivalency

Some College, No Degree
Associate's Degree

Bachelor's Degree

Graduate or Professional Degree

2010 = 201c m2021

Figure: % Change to Educational Attainment
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DEMOGRAPHIC ANALY SIS

Table: Owyhee County, ACS Changes in Labor Force

Change Change Aver. 2021 to
Workforce 2011 2016 2021 2016 2021- S-Year 2011 %

2011 2016 Change Change

| 8458 8664 9158 206 494 350 700 | 8.3%
Population 16+
Not in labor force | 3249 | 3,729 | 3,789 | 180 60 | 120 | 240 @ 68% |
Civilian labor 4909 4916 | 3789 7| 1127 | 560 | -1.120 | -22.8%
force | |
Unemployment 102% | 88% | 29% | 14% | -59% | -37% | -7.3% | -71.6%
Rate

—— ) —
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Table: Owyhee County, ACS Workforce Industries

a 2010 %

of Total

2021 % o
of Total Change

2021 Change
by Total

Ag, forestry, fishing and 865 1,171 35.4% 19.4%  22.5% 3.1%

hunting, and mining

Construction 561 599 6.8% 126%  11.5% 1.1% Top Workforce Ind ustry Chan ges by 0%
Manufacturing 401 383 -4 5% 9.0% 7.4% -1.7%

Wholesale trade 71 174  145.1% 1.6% 3.3% 1.7% * Wholesgle Trade 145%

Retail trade 367 391  65%  83%  75%  -0.7% o Professional 96.9%

Transp and Warehousing 282 252  -10.6% 6.3% 4.8% -1.5% e Other 92.5%

Information 49 3 22%  10%  0.7%  -0.3% e Arts, entertainment, food 49.6%
Finance and ins, and real 186 205 10.2% 4 2% 3.9% -0.2%

estate, and rental and

leasing

Professional 131 258  96.9% 2.9% 5.0% 2.0%

Education and Social 877 827 5.7% 19.7% 15.9% -3.8%

Services

Arts, Entertainment, and 252 377 49.6% 5.7% 7.2% 1.6%

Food

Other Services 147 283 92.5% 3.3% 5.4% 2.1%

Public administration 263 247 6.1% 5.9% 4.7% -1.2%

Total Workforce 4,448 5,202 100.0%  100.0%




COURTHOUSE — MURPHY CAMPUS

COURTHOUSE 1 STORY ADDITION SC e n ar I O A EXISTING COURTHOUSE
| Remodel, Expand, Include

PROSECUTOR .
CouMssIONERs e | * Courthouse expansion: 19,000 SF
ZtgaiURER ¢ Prosecutor

PLANNING AND ZONING

BUILDING DEPARTMENT | ) i
ITUL | ) EXISTING SHERIFF'S OFEICE ® Comm|SS|OnerS
COURTROOMS 2300 SF
HUMAN RESOURCES (HR) ¢ ASSESSOF
EXISTING JAIL EACILITY | SHERIFF'S OFFICE ADDITION ¢ Treasurer
12100 SF i 5500 SF
e C(Clerk
1 . i
EXISTING SALLY PORT EXISTING US POSTAL SERVICE.
| ! AL | Planning & Zoning

* Building Department

o T

 Courtrooms

* Human Resources
 Relocate Building & Grounds -1,300 SF
« Existing planning site vacated
* Prosecutor office/storage removed for

PUBLIC PARKING ADDITION I

EXISTING PLANNNG SITE
BECOMES YACANT

BUILDNG ¢ GROUNDS | Sherlﬂ: eXpanSIon
1300 SF
JAIL ADDITION
16.000 SF
«  DETENTION (NEW 41 BED)
«  DETENTION SUPPORT
EMERGENCY DISPATCH
650 SF

SCENARIO A [BULDING COLOR KEY

NOT TO SCALE L everne sioe
REMODEL
- [ wewsioe J

EXISTING PROSECUTOR
OFFICE AND STORAGE
TO BE REMOVED




S, s SHERIFF — MURPHY CAMPUS

COURTHOUSE 1 STORY ADDITION l SC e n a.r i O A CO nti n ued (N EXISTING COURTHOUSE

19000 SF
PROSECUTOR
COMMISSIONERS
TREASURER

CLERK

PLANNING AND ZONING
BUILDING DEPARTMENT
IT

COURTROOMS

O | N Remodel, Expand, Include

« Vacate road between Sheriff &
= Prosecutor offices
« Remove existing Prosecutor
g;EORC;Fg? OFFICE ADDITION Oﬂ:ICe/StOrage
« Add more public parking
« Sheriff expansion:
PUBLIC PARKING ADDITION ° Oﬁlce Space _ 5’500 SF
« Jail-16,000 SF
41 new beds
e Support center

« EMS Dispatch - 650
SF

HUMAN RESOURCES (HR)

EXISTING JAIL FACILITY
12100 SF

EXISTING SALLY PORT

EXISTING US POSTAL SERYICE.
TO REMAIN

EXISTING PLANNNG SITE
BECOMES YACANT

BUILDING ¢ GROUNDS
1.300 SF

JAIL ADDITION

16000 SF

' DETENTION (NEN 41 BED)
' DETENTION SUPPORT

EMERGENCY DISPATCH
650 SF

5 C E N A R |O A 'BUILDING COLOR KEY. EXISTING PROSECUTOR
T r OFFICE AND STORAGE
NOT TO SCALE | BXRTING BLDG TO BE REMOVED
REMODEL
[ wensize
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erohimcta s ALL — MURPHY CAMPUS

COURTHOUSE 1 STORY ADDITION SC e n a-r I O B

19000 SF

JEXISTING COURTHOUSE

FPROSECUTOR
COMMISSIONERS I
ASSESSOR IEXISfNé PUBLIC PARKING

pssessoR |
Remodel, Expand, Include

E cseerereores ] e Same as Scenario A except:
 Expand PZ building

E_;JILDNG DEFARTMENT
L;OJR’QOOME:
HUMAN RESOURCES (HR)

 Move EMS dispatch to current
EXSTIG U FOSTAL SERVCE ‘ Planning & Zoning site
 Remove Building & Grounds
PUBLIC PARKING ADDITION I structure

 Relocate Building & Grounds to
NE corner

HERIF

RIFF
500 S

EXISTING JAIL FACILITY
12100 SF

U

'S OFFICE ADDITION ‘

IEXIST NG SALLY PORT

EMERGENCY DISFATCH

2200 SF . 4 ; 2 ; : ° Combined office and
| | N o - R DK shop 1,300 SF.

1w
[NV
-
o0
o L
m Gy
<n
Gy
A
O
z
\w]
on

JAIL ADDITION

16 000 SF

0 DETENTION (NENW 41 BED)
' DETENTION SUPPORT

5 C E N A R |O B BUILDING COLOR KEY EXISTNG PROSECUTOR
ot OFFICE AND STORAGE
NOT TO SCALE FRANTRG:ALRS TO BE REMOVED




ROADS & BRIDGE - MURPHY

ALD (2) BAYS - '

EXISTING

SHED (3)BAYS [T | NS ' : '

— | 3 NN % Additions:
Bays (2)
Separate admin office — 900 SF
Oil/filter/pneumatic storage + wash bay
— 1,200 SF

?‘E%:&m Covered equipment building — 3,200 SF

........
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Scenario A-C (Marsing)

1 STORY
EXPANSION:
1100 SF

EXISTING
BUILDING
2560 SF

PUBLK

PARKING

"COUNTY EXTENSION — LOCATION SAME

SECURITY FENCE
AROUND COUNTY
YARD

BULDING COLOE EEY

I:I ExTiHe BLIS

EXISTING BOAT
SHED TC REMAIN
AS GENERAL
STORAGE FOR
THE COUNTY

Expand Current Facility
« 1 story expansion 1,100 SF
« Larger teaching room
« Upgraded appliances
« Security fence around yard

« Existing boat shed to serve as
general storage for County.

« Expanded public parking




SUILEFNGE COLOR EEY
Scenario A-B E
I:| KEN BLE&
3.600 SF

 Look at options to move County
Extension (Marsing) office to
Fairgrounds (Homedale).

« Efficiencies — shared meeting spaces
 Location

« Space for larger classes

« Better parking

IFAIRGROUNDS MAIN BUILDING

COUNTY EXTENSION OFFCE ADDITION
3600 SF




&

Scenario B. (Marsing)

CORONER
1100 SF

REMODEL
SUPPORT
SPACES,
RESTROOMS
& UTILITY

SHERIFF
SUBSTATION
700 SF

PUBLIC

SIiIERIFF, CORONER MOVE TO COUNTY EXT.

IS FHRN TP o P

EMPLOYEE PARKING Relocate County Extens|on n
SHERIFF IMFOUND YARD Re m O d eI
i + Relocate County Extension (Marsing)

to Fairgrounds (Homedale)

* Remodel building:

PARKNG

BUILDING COLOERE KEY

I:I ExleTiNe BLEG

- +  Support spaces, restrooms,
utility areas
e Sheriff - 700 SF
« Coroner-1,100 SF
« Sheriff impound area — 18,000 SF
 Demo current boat shed
—  Add boat shed (3 bay) —

7300 s 1,300 SF

« Security fencing
« Add employee parking
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Scenario C. (Marsing)

Remodel + Relocate Services
 Remodel support spaces & restrooms — 700 SF
« DMV -1,300 SF

 Remodel space
* Building Department — 900 SF

 Remodel space
 Vacant space — 900 SF

 County storage
* Expand staff parking

 Not enough room for adequate public
parking

BUILDING COLOE EEY

I:I EXlTING BLIE

REMODEL BUILDING
DEPARTMENT

400 SF

REMODEL SUPPCORT
SPFACES RESTROOMS
¢ UTILITY

100 SF

ISTAFF PARKING (12)

ehEamps DMV & BUILDING DEPARTMENT STAYS

‘_b.:‘.'."‘:": p:"'_,%'; ;a:.i;ﬁ?.;l ‘l

0
E
Ehvt
s m
l_: (
s

b8

- |
o)
>

VACANT
900 SF

REMODEL DMV

1.300 SF
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Scenario D. (Homedale)

* Recommend Selling Property

 No room for future Probation Program or Court
growth

* Lack of security
« Adjacent building may be on property line

 Not enough room for adequate staff or public
parking
 Can support 12 spaces

BULDNG COLOE EEY

I:I EXRTNG BLE®

| wensiee Total building 4,060 sf

sratis=s=ps. PROBATION & COURTHOUSE ONLY

. ) f?ﬂ(ﬁ ¥ .

KEEP AS COURTS
BUILDING HONEVER

RECOMMEND
SELLING PROPERTY

2000 SF

L4
y .
o\ -
B
Fhel) .
’.' \
| -

NQO DEPT. FITS HERE,

NOT MUCH SECURITY.

EXISTING COURTS
2000 SF

T -

S
¢ —

L s‘-' Ve

-

’

i
. - o |

".‘—‘r’~
-~ &
ey

ADJACENT BUILDING
APPEARS TCO BE
PARTIALLY CON
COUNTY PROPERTY?

SUPPORTIVE OF
PARKING
{12) SPACES




PURCHASE NEW SITE & BUILD

Scenario A
TOTAL BUILD OUT 14300 SF

DEPARTMENTS ¢ EILFCTED OFFICIALS:

STAFF PARKING

' SHERIFF 5 i o ' |
' CORONER o : . -

. PROBATION

. COURTROOM .

' DMY ¢

1 ]

BUILDING DEPT

| é 3- Acre Site

SHERIFF IMPCUND YARD

1000 5F: « Homedale or Marsing
- « Total Future: 14,300 SF
 Departments/Elected
* « Sheriff
 Coroner
* Probation
 Courtroom
« DMV
* Building Department
* Future expansion

« Sheriff boat shed + impound yard

~

LANDSCAPING & PATIO

1 STORY COUNTY
SATELITE BUILDING
1300 SF — .

—

- ﬁ‘
- —

>
O

™ -

PUBLIC PARKING |

L i
\

' .!'-"-"-"-"i-"-"-?;::—!‘!'-—-!_'-"-_'.'_"-
-~ L_/’A ) O -

3-BAY BOAT SEED
1.300 SF

ol —

o0

L SR BT ] ¥

LU MR S S L M e es

SPACE FOR FUTURE
BUILDING EXPANSION
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POSSIBLE 3 — ACRE SITE FOR NEW BUILDING

P
| Legend .
_ ._»owheecg& South of Marsing- 1,200 - acre parcel
I Fpamie Future site of solid waste faclility
— DCountyPopct
\ x5 » Distance by car:
B Homedale:
= 14 miles
\ Bl 16 minutes
L~ SN « Marsing:
Ny, * 10 miles
] ll v\ ' * 14 minutes
|
.;.) ] 2

Owyhee County (Vacant Land)
e Between Hwy 95 and Desert Dr. 340 Acres

Owyhee County (Vacant Land)
o Between Hwy 95 and Desert Dr. 340 Acres
Owyhee County (Vacant Land)
e Between Hwy 95 and Desert Dr. 340 Acres




o 8

H8&medale
14mi. | 16min

Marsing &
fmi. / Bmitn

1280 acres

m 10mE / 13min

o
Homedale
40mi M5min

Marsing

30mi. /,.32min & .

Murphy

31mi. / 32min

‘l

le / 1T1min ; Bigtiane

f" o
w 10mi, ™2mig
. .‘J
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Scenario D. (Black Sands CJ Strlke Reservow area)

IBLACK SANDS

ROADS & BRIDGE - SUBSTATION

Space needed — 1 acre

Main services

e Sheriff building — .5 acre

 Admin + sleeping quarters —
1,700 SF

 Boat house — 1,300 SF
 Impound/ storage yard
« Tipping station — .5 acre

Satellite location for:

Location could provide small space or use
of safe bathroom facility for other services

e DMV
* Probation
e Other?



INSIGHT
Srotiscie R PUBLIC ENGAGMENT

Involving Your Public at Each Stage Is Key

ESSENTIAL FOR PUBLIC IS LISTEN, LEARN, EARLY
SUPPORT DECISION ADJUST &
MAKER OFTEN
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Events Identified for Public Engagement
I

Owyhee County

Master Facility Plan and Comprehensive Financial Plan

Upcoming Public Outreach & Engagement

Purpose

May 2023  Educate public on project
| Commisionr mecting Gather feedback from residents
* Analyze results to make informed decisions

*  Press Release (Commissioner meeting, assessment findings)
* Facebook Post (Kickoff with press release)
June 2023

* Event: Outpost Days (June 3-4, Murphy) . .
s Citizens Committee Kick Off O p p O rt U Nni t I eS
* Facebook Post (Survey)
> Facebook Post (learn more about MFP/CFP next phase) « County outreach (website, social, utilities, office
* Press release after CC .
v survey nostings)
July 2023 put together info that can be at a booth ¢ P u bl |C eve ntS
« Event: July 4 Celebration (luly 3, Marsing) exhibit hall- poster
* Demolition Derby on the 4" at the fairgrounds ¢ Dartn ers

3Q 2023 Website Update (Commissioner update 2)
o Commissioner updates

o Citizens Committee #2 (July 17%)
Event: Grand View Days (July 8, Grand View) Even tS
Press Release (Update, Committee activity, Survey findings) ° J une- OCtO ber

Facebook Post

August 2023
* Citizens Committee #3
* Event: Owyhee County Fair (August 7-12, Homedale)
¢ |
September 2023
« TBD

October 2023
« 40 2023 Website Update
* Press Release (Update, Committee Activity)
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Facility Survey Deployed

Purpose:
« Facllity feedback from County residents

OWYHEE COUNTY FACILITY SURVEY TI m eI I n e:
This survey takes 3 - 4 minutes to complete. The County is conducting a Master Facilities Plan to assess ¢ Lau ﬂ Ched M a.y 2023

current and future facility needs to ensure the County can meet community needs now and in the future.
Your input as a facility user is important to this process. For more infermation about the Plan, visit Owyhee o Close TB D
County MEP CFEP

1. What County facility did you visit today or on your most Detal IS .
recent visit? «  Unique links for different events

6 guestions
 + Demographics

O Building Department (Marsing)

O Clerk/Assessor/Treasurer/Recorder (Murphy)
(O coroner (Marsing)

O courthouse, Main (Murphy)

O pMmv (Murphy)

O pMv (Marsing)
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Facility Survey — Website Notification

2 website locations

Sign Up For Emergency Alerts
Search This Site Search

Sign Up For Emergency Alerts
Search This Site Search

HOME DEPARTMENTS v COMMUNITY v EMPLOYMENT EVENTS v LEGAL NOTICES NEWS EMPLOYEE PORTAL v CONTACT

HOME DEPARTMENTS v COMMUNITY v EMPLOYMENT EVENTS v  LEGAL NOTICEY VS |EMPLOYEE PORTAL v CONTACT

e

i e

Tlerk™

News & Happenings

Auditor Elections Public Records Request Recorder v  Master Facilities Plan & Comprehensive Financial Plan ~

Share Your Feedback: Facility Survey

Owyhee County is developing a Master Facilities Plan to establish proactive strategies for future County facilities, services,

CLERK CONTACT

This page will feature press releases for the Master Facility Plan and Comprehegsi§

Upddicagern el WISIEN FEieases as ey DECOl e aalaBi. 5 R Public Engagement and finances while planning for growth. Facility user feedback is an important part of this process. If you've recently
) p® " visited a County...
Share Your Feedback: Facility Survey —_— read more

Owyhee County is developing a Master Facilities Plan to establish proactive strategies for future County facilities, services,
and finances while planning for growth. Facility user feedback is an important part of this process. If you've recently
visited a County facility-whether you're a resident, business, or an occasional visitor-your feedback is welcome!

Follow this survey link to share your input: https://bit.ly/OwyheeSurvey
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Facility Survey — Generic Flyer for events

We're planning for the future

and we want to hear from you. Events
* Links specific for each event

e Poston site

Owyhee County is developing a Master Facilities Plan )
which includes physical assessment of existing facilities. ° Provide at booths

Your feedback as a facility user
is an important part of this process. Social

Would you take a moment share your input
regarding your most recent visit(s) to County facilities? ¢ POSt

This should take no more than three or four minutes of your time.

ff
A=
WE WANTYOUR
FEEDBACK

Scan the OR code or
visit www.owyheecounty.net/news/
to link to the survey and share your feedback. P art n e r S

* Ask partners to share via social, newsletters, etc.

EEEE
=0
E RN

The Master Facilities Plan will establish proactive strategies for future
County facilities, services, and finances while planning for growth.

For more information about the Master Facilities Plan,
visit the Clerk’'s page on the County website:
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Facility Survey — June 2023 Utility Billing

Owyhee County is planning for the future.

Owyhee County is developing a Master Facilities Plan to
establish proactive strategies for future County facilities,
services, and finances while planning for growth.

(=] 5 (=]

Your feedback as a County resident ®
is an important part of this process. lliIE )

WE WANT YOUR
FEEDBACK

Scan the QR code or visit www.owyheecounty.net/news/ to link to the survey and share your feedback.

A I
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Facility Survey — Outpost Days

Posted

e Atthe museum

Provided

« Sheriff booth gave away over 100 flyers

Facility
Survey

Owyhee County is developing

a Master Facilities Plan to establish
proactive strategies for future County
facilities, services, and finances while
planning for growth.

Facility user feedback is an important part
of this process.

If you've recently visited a County facility--whether
you're a resident, business or an occasional visitor-- 4

your feedback is welcome! E "'f.f-h .

Scan the QR code
Owyhee County Outpost Days to take the survey
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Facility Survey — Fair book ad

Owyhee County is planning for the future.

Owyhee County is developing a Master Facilities Plan to
establish proactive strategies for future County facilities,
services, and finances while planning for growth.

WE WANT YOUR
FEEDBACK

Your feedback as a County resident
is an important part of this process.

Scan the QR code or
Visit https://bit.ly/OCSurveyFair to link to the survey and share your feedback.
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Facility Videos

Purpose
 Document current status of County facilities

Detalls
« Short 2-minute or less video of each location

« Staff narrated
* Video of Inside and outside of building

Uses

« Historical documentation
* Reference for Clearwater Analytics and Insight Architect staff

« Review for Citizen Committee
« Citizen education

0:00:08

Video of Clerk's Office

A I
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Citizen Committee: June 12, 2023, Kickoff

MASTER FACILITIES PLAN
COMPREHENSIVE FINANCIAL PLAN

CITIZENS COMMITTEE PartICI pants
INFORM - CONSULT - INVOLVE ° Staff
. Commissioners
Master Facilities Plan (MFP) & Comprehensive Financial Plan (CFP) Purpose ° C()unty Clerk
o Address immediate space needs (MFP) . PI . d Z : D i
» Assess existing asset conditions (MFP) anning an oning pirector

» Develop a long-range plan to respond to future growth and ensure continuous
delivery of services (MFP & CFF)

o Develop rolling 10-year CFP to fund the needed facility improvements (CFP) ¢ CO m m U ﬂ |ty M em b erS
¢ Review and implement adjustments to the MFP & CFP annually based on . - - .
economic conditions (MEP & CEP) o Representation from residents and business owners:
Project Overview: Master Facilities Plan & Comprehensive Financial Plan - Owyhee County Idaho ° MarS| ng (3)
Goals of Establishing a Citizen’s Committee ° Oreana (1)
e Share information to provide an understanding of the County’s facility needs, o Grandview (1)
challenges, findings, opportunities, and alternatives
»  Seek feedback from community members and stakeholders ° Homedale —TBD
Ensure public concermns are heard and considered
) P et . Bruneau —TBD
Committee Role
» Review and provide input on MFP & CFP information and recommendations ® CO mm |tm = nt
« Communicate professional and/or community concerns
» Share MFP & CFP progress with community members and stakeholders ° June — through Se ptember

« Follow up on suggested adiustments
« Submit final Letter of Support to the Board of Commissioners

 1.5-hour meetings




NEXT STEPS

LT CLEARWATER

Owyhee County Master Facilities Plan &5 — NANCIAL—

Process / Timeline INSIGHT
erchitaects, pa.

@_*

IMPLEMENTATION PHASE

15 « IMPLEMENTATION GUIDANCE

+ CAPITAL INVESTMENT PLAN PROCESS

TESTING RECOMMENDATIO

9 » FUNCTIONAL SPACE PROGRAM PHA S F
10 » CAMPUS / BUILDING SCENARIOS

INITIATION ANALYSIS

1 » PROJECT LOGISTICS 5 » DEPARTMENTAL INTERVIEWS

3 « REVIEW EXISTING 7 » REVIEW & CONFIRM DEMOGRAPHIC 11 » PRELIMINARY COST ESTIMATES FUNDING & FINANCING OPTIONE
DOCUMENTATION ANALYSIS / FORECAST 12 * COMPARATIVE EVALUATION

4 » LEADERSHIP 8 + OPERATIONAL ANALYSIS B
SUMMIT + Citizen’s Committee + Citizen’s Committee




INSIGHT

arcnitects,

DISCUSSION
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