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PROJECT TIMELINE
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1. Project Logistics - COMPLETE

2. Campus tours - COMPLETE

3. Review existing documentation - COMPLETE

4. Leadership Summit - COMPLETE

• Phase 2: ANALYSIS

5. Departmental interviews - COMPLETE

6. Community stakeholder interviews - COMPLETE

7. Review & confirm Demographic Analysis/ Forecast – ALMOST COMPLETE

8. Operational Analysis – ALMOST COMPLETE

• Phase 3: TESTING

9. Functional Space Program & Adjacencies - IN PROGRESS

STATUS UPDATE

• Phase 1: INITIATION
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• Action: gather and analyze

• Description

• Location 

• Purpose or use

• When acquired or constructed

• Description / date of major renovations

INVENTORY ASSETS

• Purpose: assess the condition of capital assets owned, controlled or maintained.
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INVENTORY ASSETS
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INVENTORY ASSETS
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INVENTORY ASSETS

• 15 Interviews: Department Heads + Staff

• Purpose:
• Gain feedback on:

• how space is used

• # people providing services in space

• challenges

• future needs

• Analyze
• Current use

• Forecast
• Future space needs and efficiencies
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• The Courthouse is constructed of durable materials and 

has adequate structural heights to be remodeled even 

though it was constructed nearly 100 years ago.

• The building houses the Clerk and courts, Assessor, 

Treasurer, DMV, and HR. 

• There is adequate property around the Courthouse to 

accommodate building expansions to the north, east 

and west.

• The street between the County owned property to the 

south can be vacated so the courthouse and 

“prosecuting attorney” properties can be adjoined. This 

provides ample room for future expansion needs.

INITIAL FACILITY ASSESSMENT

COURTHOUSE
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SHERIFF, JAIL & DISPATCH - MURPHY

• This building is part of the courthouse. The construction is 

of durable and quality materials.

• As per the courthouse, there is adequate property in two 

directions that this facility may grow to satisfy long term 

needs.

SHERIFF OFFICE/DMV - GRANDVIEW
• The Sheriff presence in Grandview is in a small building 

that also serves DMV services to the region.

• The Sheriff needs a yard for additional outdoor equipment 

to serve the area.

• There are other County programs and departments that 

need a presence in this region. Some have partnerships 

with Grandview.

INITIAL FACILITY ASSESSMENT
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• The former residence that this department occupies is of marginable 
wood framed construction.

• Future planning indicates that the prosecuting attorney office should be 
relocated in the courthouse when expansion occurs.

• This residence can eventually be removed when the time comes for the 
jail & Sheriff expansion.

INITIAL FACILITY ASSESSMENT

PROSECUTOR’S OFFICE

PLANNING & ZONING
• The current Planning building is of marginable wood 

framed construction.

• While close to the main Courthouse a more ideal location would be 

to relocate it into a courthouse expansion.
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• This is a marginable building on property shared with the Planning Department.

• Ideally the office ought to be in proximity to the maintenance & storage building which is currently 

collocated with the Prosecutor’s office.

INITIAL FACILITY ASSESSMENT

BUILDING SERVICES 
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4H EXTENSION OFFICE

• This is a fairly-recent building of adequate construction.

• The department does have the room to expand to meet its future needs on the current property, 

however, this property also houses some of the Sheriff yard functions, which is not compatible.

• This department also has a strong connection to the Fairgrounds.

INITIAL FACILITY ASSESSMENT
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• The building is of marginal wood framed construction.

• It is long and narrow and appears to be constructed partly outside the property line.

• The site houses the following departments: DMV, Coroner, Building Inspections and Sheriff.

• Coroner needs training and storage space to meet accreditation standards. It would be difficult to achieve 

this in the current space.

• Coroner needs separate private entry for meeting with families and a waiting room area.

• The site does not provide much room for efficient parking and the departments occupying the building are 
running out of room and not efficient in their layout.

INITIAL FACILITY ASSESSMENT

MARSING DMV BUILDING 
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PROBATION OFFICE - HOMEDALE
• The building is of marginal wood framed construction and is configured in a long and narrow design.

• The site has undeveloped room however, another structure appears to be built partially on the county 
property.

• The site can support additional parking, but the land is not efficient in its shape.

• The department will need to expand significantly with no room at this site.

INITIAL FACILITY ASSESSMENT
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• There are several old structures that the Fairgrounds has identified for replacement.

• The Fairgrounds also has a master plan that is providing guidance in their facility replacement, maintenance 

and future assets.

• There is a need for more meeting space in the main community building.

• The connection with the U of I / County Extension office is strong.

• More property is needed for visitor parking.

• The Fairgrounds may need to limit event sizes and # of visitors based on their residential locations.

• Recent upgrades include the new Community Center and restroom buildings.

INITIAL FACILITY ASSESSMENT

FAIRGROUNDS
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ROADS AND BRIDGE DEPARTMENT LOCATIONS

• Murphy property is large enough to fulfill their immediate and future needs.

• Roads has property partnerships that assist with their gravel road maintenance program. Ideally more are 

needed to be more effective with County dollars.

INITIAL FACILITY ASSESSMENT
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GRAVEL PITS

GRAVEL PITS

• County road miles: 615 miles, 411 miles being gravel

• Challenges

• Current gravel pit locations spread throughout the County

• Long commutes to deliver material to roads

• Status of current County gravel pits

• 5 gravel pits in use

• 1 on County owned land

• 1M cu. yd left

• 4 leased on BLM owned land

• 2 depleted, 

• 1- 2,000 cu. Yd left

• 1- 100K cu. Yd left 

• Opportunities

Identification of non-County gravel pits and gravely soil in the County 

for further research and consideration for future purchase or lease.
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WORK ENVIRONMENT 

• County is “making-do” with what they have.

• Challenges & Opportunities

• Main location is centrally and remotely located in area with no services and few residents.

• Not all offices are staffed M-F during the hours of 8:00 a.m. – 5:00 p.m.

• Departments are “fitting into” space they are given.

• Lack of workspace equity. Specifics vary depending on the work setting and function.

• Need for additional space and expansion in the next 5-10 years.

• Need for an adequately sized and furnished meeting and training rooms.

• Security and parking at many facilities is minimal.

• Positive Feedback

• The new fairgrounds additions are helping to fulfill expanding program.

• Elected officials and department heads are respected.
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SUSTAINABILITY

Sustainability Goals Affect the Workplace

• The existing buildings are not comfortable due to improper heating, cooling and ventilation.

• As buildings are remodeled, expanded or newly constructed, there is the opportunity to create High 

Performance Building Envelopes that eliminate drafts and augment proper insulation and 

mechanical HVAC systems.

• Initial additional costs payback very quickly in public facilities.

• The use of geothermal heat in Idaho is largely untapped.

• A study ought to be commissioned to explore this potential at county facility locations.

• Geothermal use is a unique and incredibly multi-beneficial asset to any community.

• Remote workplace options are helping businesses and municipalities attract and retain employees.

• For services that can be performed remotely, this is a positive option to be considered.

• Designing quality outdoor spaces for breaks, lunch, meetings and gatherings would be a positive asset.
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• Details how:
• various departments interact 

with one another and with 
public visitors.

• Helps determine:
• necessity of where service 

locations should be in relation 
to their interaction levels and 
public visitor levels.
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• Higher adjacency with:

• Public visitors

• Assessor

• Treasurer

• Courtrooms

• Commissioners

• Sheriff

• Lower adjacency with:

• IT

• Building and grounds

• Prosecutor
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COMMUNITY STAKEHOLDER FEEDBACK

• 14 One-Hour Interviews 

• Purpose:
• Gain feedback on:

• County’s strengths

• Areas for improvement

• Opinions on current facilities

• Services needed for business expansions

• Future focus areas & top budgetary items

• Things to be preserved

• Representation included:
• Stakeholders throughout the County

• Included other municipalities (city, schools, fire, EMS)

• County business owners 

• Influential citizens
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COMMUNITY STAKEHOLDER FEEDBACK

• THEMES

• Facilities updates

• Planning and zoning

• Community safety

• Emergency dispatch

• Fire and EMS

• Infrastructure 

• Roads

• Irrigation

• Natural gas for farmers 

• Communication

• Family and youth services

• Collaboration and use of resources

• Future budgetary priorities
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PUBLIC ENGAGMENT

ESSENTIAL FOR 

SUPPORT

PUBLIC IS 

DECISION 

MAKER

LISTEN, LEARN, 

ADJUST

EARLY 

&

OFTEN

Involving Your Public at Each Stage is Key
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• Project Landing Page

• Summary of project

• Timelines

• Additional info dropdowns

• Reports

• News

• Public Engagement

Project Summary and Updates on Website 
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Press Release and Social Post Content

This page features recent press 

releases regarding the project. 
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Public Engagement Content and Next Steps 

This page features recent and upcoming 

events related to public engagement 

during the project 

• Current Highlight

• Community Stakeholder 

interviews

• Future Activities

• Citizen Committee Summary
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NEXT STEPS

+ Citizen’s Committee + Citizen’s Committee



29

DISCUSSION

29
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